QUICK TIP #3

DOING THE RIGHT JOB

Mediocre managers have the mindset of “get the job done.”
What exactly is the job? Effective managers are clear about the
job and its requirements as well as what contribution they want
to make to the company. Create a company Contribution
Statement and let your employees and coworkers know what
you want to achieve in your position. Then live by that role you
have created.

The 7 Habits for Managers® 2-day workshop focuses on the management

applications of the 7 Habits giving managers the tools to take initiative, resolve
conflicts, and unleash the talents and passions of their teams.

Workshop Dates: November 13-14, 2008
Enhance your management skills today!
Brought to you by the Continuing and Professional Studies Office



http://capso.tamu.edu/all-programs/franklincovey/manager

