
 
QUICK TIP #1 

 
 

CARPE DIEM 
Be proactive and take the initiative! Taking the initiative 
does not mean being aggressive or overbearing, it means 
recognizing your responsibility to make things occur. Do 
not wait for something to happen to you. Seek your own 
solutions to problems and seize the initiative to do 
whatever may be necessary to get the job done. 
 

The 7 Habits of Highly Effective People® 2-day experience provides the foundation 
to strengthen the human side of performance at the personal, managerial, and 
organizational levels. Equip your employees with the tools and skills to work at the 
highest levels of effectiveness, both with and through others. 

 
Workshop Dates: October 23-24, 2008 

Get proactive today! 
Brought to you by the Continuing and Professional Studies Office 

 

QUICK TIP #2 

 
 

ONE SIZE DOESN’T FIT ALL 
All the details are falling into place – great educational 
sessions, great speakers, fun social events, and, of course, 
lots of great food. Finding the right size room with the 
right accommodations is also important to the event 
experience. A large room that seats 100 when only 30 are 
expected will make attendees feel like misfits. Find the 
room that's just the right size for that "extra-special" fit. 
 

R.S.V.P. – Your Resource for Service and Value-added Planning seminar will 
provide you with valuable information about resources and knowledge that will 
help you when planning your next event! 

 
Seminar Date: Thursday, October 30, 2008 (3-6 PM) 

Learn how to plan your next event!  
Brought to you by the Continuing and Professional Studies Office 

QUICK TIP #3 

 
 

DOING THE RIGHT JOB 
Mediocre managers have the mindset of “get the job done.” 
What exactly is the job? Effective managers are clear about the 
job and its requirements as well as what contribution they want 
to make to the company. Create a company Contribution 
Statement and let your employees and coworkers know what 
you want to achieve in your position. Then live by that role you 
have created. 
 

The 7 Habits for Managers® 2-day workshop focuses on the management 
applications of the 7 Habits giving managers the tools to take initiative, resolve 
conflicts, and unleash the talents and passions of their teams. 

 
Workshop Dates: November 13-14, 2008 

Enhance your management skills today!  
Brought to you by the Continuing and Professional Studies Office 

 

QUICK TIP #4 

 
 

YOURS, MINE, AND OURS? 
Do you drive a company car? Work on a computer? Maintain 
equipment? Use a company credit card or expense account? 
Most people don't give company assets a second thought until 
they are lost, stolen or broken. Employees must understand that 
ethical behavior is demonstrated not only in how they act 
toward others but also in how they treat company property. 
The key to success is to understand who owns what and what 
boundaries exist for its use. 
 

Ethics is online continuing education helping you and your employees understand 
ethics, which helps to build your company’s reputation.  

 
Online and ready when you are! 

Uphold an ethical environment in your business 
Brought to you by the Continuing and Professional Studies Office 

http://capso.tamu.edu/all-programs/franklincovey/manager

