
 
QUICK TIP #9 

 
 

I’M RUBBER, YOU’RE GLUE 
“That which is most personal is most general.” This basic idea by 
FranklinCovey is a crucial part of highly effective communication. This 
vision illustrates that the more authentic you become, particularly 
regarding personal experiences, the more people can relate to you. 
Fellow co-workers will start to feel safer to express themselves, their 
ideas, and personal opinions. This expression in turn feeds back on the 
other person’s character. Resulting in new useful and practical insights 
and wisdom that will have a more efficient and effective way of life. 
 

The 7 Habits of Highly Effective People® 2-day experience provides the foundation 
to strengthen the human side of performance at the personal, managerial, and 
organizational levels. Equip your employees with the tools and skills to work at the 
highest levels of effectiveness, both with and through others. 

 
Workshop Dates: October 23-24, 2008 

Communicate effectively! 
Brought to you by the Continuing and Professional Studies Office 

QUICK TIP #10 

 
 

ALL EYES UP FRONT 
Want to fill those empty seats at the front of a meeting? 
Nothing looks worse than empty seats in front of your stage, 
especially when you have a guest speaker. When you set up the 
room, place reserved signs on the last two rows. This is a 
surefire way to fill the front rows. A simple and effective way to 
direct attendees to the front without being obvious. After those 
front seats are filled, remove the reserved signs and fill the seats 
in the back of the room, too! 
 

R.S.V.P. – Your Resource for Service and Value-added Planning seminar will 
provide you with valuable information about resources and knowledge that will 
help you when planning your next event! 

 
Seminar Date: Thursday, October 30, 2008 (3-6 PM) 

Set your sights on event planning made easy  
Brought to you by the Continuing and Professional Studies Office 

QUICK TIP #11 

 
 

MY WAY OR THE HIGHWAY 
Micromanagers can create dependence and resentment in those they 
work with. Micromanaging actually lowers employee performance and 
overall productivity. To avoid micromanaging, set clear expectations, 
define how often you’ll give feedback, and recognize that some team 
members differ in their level of readiness to work independently. New 
workers need more supervision. Seasoned workers often need less. 
Focus on results—not methods. If you supervise your team members’ 
methods you make yourself responsible. Let go. Empower others. 
 

The 7 Habits for Managers® 2-day workshop focuses on the management 
applications of the 7 Habits giving managers the tools to take initiative, resolve 
conflicts, and unleash the talents and passions of their teams. 

 
Workshop Dates: November 13-14, 2008 

Become an even better manager today!  
Brought to you by the Continuing and Professional Studies Office 

 

QUICK TIP #12 

 
 

LAYIN’ DOWN THE LAW 
When it comes to ethics, the imaginary employer-employee line 
is continually moving. Business owners, executives, and leaders 
need to communicate constantly with employees about their 
company's morals and values. Businesses should also offer on-
going training that includes opportunities for employees to 
practice responding to realistic ethical dilemmas. ‘Lay down the 
law’ so to speak about what ethical situations occur most in 
your work environment and ways to prevent these wrongs. 
 

Ethics is online continuing education helping you and your employees understand 
ethics, which helps to build your company’s reputation.  

 
Online and ready when you are… 

Help define the line! 
Brought to you by the Continuing and Professional Studies Office 

http://capso.tamu.edu/all-programs/franklincovey/7-habits
http://eventplanning.tamu.edu
http://capso.tamu.edu/all-programs/franklincovey/manager
http://capso.tamu.edu/all-programs/ethics

