QUICK TIP #7

‘FEED’ YOUR EMPLOYEES

How are employees supposed to know how they are supposed
to improve? The simple answer is through productive feedback.
When giving employees feedback it is important to describe
your concerns and observations factually and honestly. Give
specific examples whether the feedback is positive or negative.
Lastly, give feedback timely and often. An annual performance
review should be just that -- a review.

The 7 Habits for Managers® 2-day workshop focuses on the management

applications of the 7 Habits giving managers the tools to take initiative, resolve
conflicts, and unleash the talents and passions of their teams.

Workshop Dates: November 13-14, 2008
Enhance your management skills today!
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